Eastern lowa Early Childhood
Member Application

On behalf of all early childhood advocates and the Eastern lowa Early Childhood Board, thank you so
much for your interest in board service. We know that those with an interest in volunteerism and
leadership have many choices. In our community, there are an array of remarkable organizations
engaged in the important work of making our world a better place. We are humbled knowing that you
are interested in us.

The following application offers us an opportunity to know more about you, your skills, attributes and
what you would bring to our board. It also gives you a sense of what matters to us in any board
candidate. The goal of our process is to determine if we are a good fit for each other.

Thank you again for your interest in our work and for taking the time to complete this application with
thought and care. We look forward to reviewing it with that same level of thought and care.

What is Early Childhood lowa (ECI)

Early Childhood lowa is a statewide initiative that supports quality education, health, and social
services through community partnerships and collaboration, for children prenatal through age 5 and
their families, resulting in healthy, safe, school-ready children. The Eastern lowa Early Childhood Board
consists of 15 members who work together to determine community needs, establish priorities, and
provide funding opportunities for local programs. The Eastern lowa Early Childhood Board covers
Clinton, Dubuque and Jackson counties.

ECI regulations require that every early childhood area board have at least one member representing
the positions noted below. Please mark the position that might be a good fit for you:

(3 Business/Economic | (J Education (3 Human Services | O Health O Faith

O Parent/Grandparent/Guardian of child 0-5 J Citizen

Are you a direct or indirect recipient of ECI funds or services? (3 Yes O No (I Notsure



Prospective Board Member Profile

Contact Information

Name

Home Address

Work phone

Cell phone

Email

Preferred method of contact

Employer name and address

Volunteer and Board Experience

Please share information about any past and present boards or committees you served on. What was
your role in each?

What do you see as 1-2 challenges and 1-2 opportunities for us in the next few years?



Skills and Expertise

No Some Significant
experience | experience experience

Advocacy/Governmental Relations

Business or Management

Communications
public relations, public speaking, marketing

Social Media

Finance and Accounting
Auditing, book keeping, budgeting, financial planning

Fundraising
Event planning, grant writing, major gifts, planned giving

Human Resources
Benefits, talent management, personnel

Information Technology

Legal

Organization Development
Program planning, evaluation, strategic planning

Outcome Measurement/Statistical Analysis

Project Management

Training and Development

Volunteer Management




Why us?

Those committed to volunteering in a leadership capacity have an abundance of organizations to
choose from. We are most appreciative of your interest in ours and would like to hear more. Why our
organization and not any other? Please share your motivation and what it is about our work that has
led you to raise your hand to be a leading ambassador for us.

Time commitment

Membership on the Eastern lowa Early Childhood Board requires an average of 1-3 hours per month
for a 3-year term. Members are asked to serve on ad-hoc committees as needed. The Eastern lowa

Early Childhood Board is currently in development and may require additional meetings during the
transition.

Do you have any concerns or potential conflicts that may serve as impediment to your work with the
Eastern lowa Early Childhood Board or the time commitment? If so, how will you manage those?

Signed: Date:

Please return application to director@dcearlychild.org
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