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Letter from the
Executive Director
To achieve lifelong success, there is a key – a quality
early childhood experience. At the Dubuque County
Early Childhood (DCEC) Alliance, we want this for all
children in our county. Our sole purpose is to support
children age birth to five and those who care for them.
DCEC is a nonprofit organization and one of 38 Early
Childhood Iowa areas that cover the state. We function
through dedicated board members, staff, community
partners, and citizens. Based on community needs, we
have identified the following early childhood priorities:
•
•
•
•

Family Success Skills
Learning Readiness
Safe and Secure Relationships
Healthy Physical and Mental Development

Dubuque child care center (also on previous page)

To address priorities, DCEC offers early childhood programs through local partners. In fiscal year 2017, we supported
programs through four local agencies. The impact of these is in this report with highlights on some of the children and
caregivers whose lives have been changed.

Sincerely, Sherri Edwards
DCEC Executive Director

Meet a Board Member
Having grown up here, Ashley Weber, loves Dubuque. She works as an office
manager for a family-owned business and is a DCEC Alliance Board member. “I
can’t think of a more worthwhile investment of my time and talents than in kids
in our own community,” said Ashley. “We have an opportunity and a duty to
make sure each child is set up for a successful future.”
She knows firsthand the first five years are the most significant time of
development. Ashley also is a mom, and with her husband, is raising two young
sons. “Children need to feel secure, have basics needs met, and be encouraged
to be their best self,” said Ashley. “Programs DCEC funds do just that – they
provide an environment for children to grow both short and long term, shaping
a positive outlook for their future and in turn all our futures.”

Ashley Weber, DCEC
Alliance Board Member

For more info:
Sherri Edwards, Director
2310 Chaney Road
Dubuque, IA 52001
(563) 588-1620
www.dcearlychild.org

“Everyone wants to be part of the solution, but often don’t know where
to begin,” she said. Ashley shared there are easy ways to get involved.
She recommends contacting DCEC for information
on contributing to early childhood efforts.

Vision: “All Children
in Dubuque County
are healthy and
successful.”
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Success Starts with
Physical & Mental
Health
The health needs of mothers and children aren’t always clear
until taking a closer look. To do just that, DCEC supports a Community
Health Program through Clarke University’s Nursing Department.

This year, the program’s student nurses met Tanya, a low-income, single
mom who was seven months pregnant. She was living in a one-bedroom
apartment in Dubuque. While visiting, they found the apartment dark and
sparsely furnished. Tanya’s sisters did most of the talking.
Something didn’t seem right, so student nurses made time to visit with
Tanya alone. Then, she was able to open up about her struggle with
schizophrenia. Tanya was not on her medication. She was suffering and not
taking care of herself. Nurses were worried about the baby as a result.
Through the program’s efforts, Tanya accessed care at a medical clinic and
resources to help with medication. She also linked to a supportive friend.
She went on to deliver a healthy baby girl who is doing well.
Since then, student nurses helped Tanya get a free
bus pass to commute to a job so that she could
provide for her family. The program also provided a
crib and baby supplies, which Tanya couldn’t afford.
It took a collaborative team to address the needs
of this mother. Through this effort, Tanya and her
daughter are realizing their best chance of success
in life.

Priority – Healthy Physical &
Mental Development
DCEC supported early health programs giving
help to new mothers in need and access to
dental health screenings for preschoolers.
See page 7 for data trendlines.

Mom and daughter
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Success Starts
with Strong
Families

Ashley was just 14, and a Dubuque-area middle
school student, when she discovered she was
pregnant. Her school connected her to DCEC’s Parents as

Teachers program at Four Oaks, and Ashley began home
visits with a parent educator after her son, Luke, was born.

There is a lot of ground to cover when helping a teen mother
be successful in her new role. Through the program, Parent
Educator Heather did regular home visits, shared child
development information, and helped Ashley link to needed
community resources.

Ashley and her son, Luke

By participating in home visit activities, Ashley gained a
better understanding of developmental milestones. She
discovered what to expect as her son grows, became more
confident about handling his behavior, and now can watch
for anything of note to discuss with her parent educator.
It came out that Ashley was using
emergency care for Luke’s reoccurring ear
infections. Heather explained the value of
a medical home and linked the family to a
primary physician. She provided ways for
Ashley to track Luke’s illnesses to ensure
prompt medical attention when needed
and prevent any hearing loss.
Ashley appreciates that she can talk with
Heather “about anything.” They discuss
school, jobs, and relationships. The
connection gives this teen mother
someone to turn to with questions and
help resolve any crisis before escalating.

Priority – Family Support
DCEC supported Parents as Teachers
offering at-risk families home visits,
connections to resources, and
developmental screenings.
See page 7 for data trendlines.

Ashley said the program helps her make
responsible decisions. She has met other
successful young parents in the
program’s group meetings and has been encouraged to stay
in school. She is 16 now and taking a CNA
class through high school. She is excited
about becoming a nurse someday.
She credits much of her confidence in
future goals to participating in Parents
as Teachers. Also as a parent today, she
recognizes the program has helped her
be a better mom.
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Starting a business can be overwhelming, especially one that
involves children. In the child care business, it’s also crucial to meet

quality standards. The need for quality care in Dubuque County is huge with
many families on waiting lists.
Recently, Melissa, a care provider, sought help from Child Care Resource &
Referral (CCRR). CCRR offers consultation services funded by DCEC. Melissa
had purchased a building and wanted to turn it into a child care center.
She was excited about creating child care slots for families. She knew it
wouldn’t be easy, but wasn’t sure where to start. CCRR consultants have
specialized expertise to guide providers on the path to opening their doors.
Consultant Stephanie explained CCRR services and first steps. She helped
Melissa obtain fire marshal approval for the building and complete a
licensing application. Stephanie shared business plan elements, including
securing funding, understanding documentation, and implementing state
requirements. She also provided opportunities for trainings, grants,
furnishings, equipment, and lesson planning resources.
Next, Stephanie prepared Melissa for an initial visit from the Department of
Human Services (DHS). She went onsite to walk through classrooms and
review DHS standards. She coordinated help from nurse consultants at the
Visiting Nurse Association for a checklist on health/safety guidelines.
This assistance allowed Melissa’s center to pass the initial licensing visit and
open with several children enrolled. But licensing wasn’t complete until
after a second DHS visit. Stephanie supported development of policies,
postings, and filing systems needed to achieve a full license status.
Child care center in Dubuque County

Priorities – Safe/Secure
Relationships &
Learning Readiness
DCEC supported child care
providers by giving access to
trainings, grants, and technical
assistance plus offering preschool
scholarships to families in need.
See page 7 for data trendlines.

Now Melissa is dedicated to quality, values her work, and is not afraid to ask
for help. With a full license in place, she is working on other best practices
in care and is able to serve 86 children in need in the community. She
will continue working with CCRR to do ongoing quality improvement.
Melissa said, “Our consultant took the nervousness away and helped us
prepare for the DHS visit. She made it a much less intimidating process.
She even brought new materials for our children and swaddles for our
babies. I would highly recommend this resource to anyone looking for
that extra push to become the best.”

Success Starts
with Quality
Child Care
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Success is
Investing in the
Community
Building healthy and successful children in Dubuque
County is the cornerstone of the DCEC Alliance’s efforts,

including funding programs, ensuring outcomes, building
collaborations, and participating in partners’ community initiatives.
Here are highlights of community investments in fiscal year 2017.

Annual Cost of Funding Programs

In its 12th year, the Dubuque County
Early Childhood Alliance hosts an
annual Kids Expo-Dubuque County, a
free family resource and fun fair. This
year, 3,000 people attended visiting 62
booths showcasing programs and
services. Support for the expo came
from community volunteers and local
sponsors, including:
Theisen’s
Mercy Family Pharmacy
Herrig Family Foundation
Unified Therapy Services
Lutheran Services in Iowa
Crescent Community Health Center
UnitedHealthcare
John Deere
AmeriHealth Caritas
AmeriGroup
Every Child Every Promise
Hy-Vee
Sam’s Club
Kendall Hunt
Telegraph Herald
Four Oaks/Parents as Teachers
Dupaco
Council for the Prevention of Child Abuse
A.Y. McDonald
Alliant Energy
American Trust
DuTrac
Dubuque Bank & Trust
NICC Dyslexia Tutoring
& Reading Program

Reach of Programs

3,087 children age 0-5

Total DCEC Revenue:
$796,939 in 2017

DCEC programs contributed an additional 5% in
grants/donations toward services.

181 child care providers

Total DCEC Expenses:
$774,737 in 2017

Annually up to 20% of state funding is allowed to
carryforward for sustainability of services.
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Success
Means Results
Family Services

Child Care Provider Services

DCEC programs that directly helped children and families:

DCEC programs that assisted child care providers who
served children age birth to five:

Community Health Program
Our Impact
# of children served
% of children who needed
follow-up health services
and received these
Total program cost
Cost per child

This Year

2016

2015

279

103

89

94%

96%

90%

$3,530
$13

$3,180
$31

$4,475
$50

Preschool Dental Screenings
Our Impact

This Year

2016

2015

# of children served
% of children referred for dental treatment
% of children who needed treatment and
went to a dentist
Total program cost
Cost per child

590
7%

638
5%

512
9%

73%

100%

43%

$8,781
$15

$5,692
$9

$5,926
$12

Parents as Teachers Program
Our Impact

This Year

2016

2015

# of children served
# of home visits
# of family group meetings
% of families with income below
poverty level
% of children screened for
developmental delays
% of families that improved/
maintained healthy functioning
% of families that increased/
maintained social supports
% of families that were
connected to other supports
% of families that increased
knowledge on child development
% of families that improved
nurturing and attachment
Total program cost
Cost per child

165
1,055
16
62%

188
1,207
12
61%

181
1,207
12
70%

86%

75%

80%

88%

88%

93%

84%

66%

63%

52%

50%

42%

29%

24%

27%

23%

22%

19%

$325,299
$1,972

$353,847
$1,882

$334,665
$1,849

Preschool Scholarships
Our Impact

This Year

2016

2015

# of children served
% of preschools that met quality
standards
% of preschools that rated Level 3 or
higher on Quality Rating System
% of children that demonstrated ageappropriate skills
% of children screened for
developmental or learning delays
% of children referred on for services
% of children who applied and
received scholarships (1 staff person)
Total program cost
Cost per child

40

42

45

100%

100%

100%

93%

81%

87%

100%

94%

91%

58%

90%

100%

0%

5%

9%

63%

47%

69%

$116,595
$2,915

$135,309
$3,222

$140,604
$3,125

Child Care Consultants
Our Impact
# of early learning program
sites that participated
# of visits by 3 consultants
# of technical assistance
contacts
% of sites that rated Level 3-5
on Quality Rating System
% of sites that met goals
Total cost of service
Cost per early learning site

This Year

2016

2015

112

97

113

172

232

151

988

964

1,064

29%

30%

19%

100%
$142,609
$1,273

100%
$141,734
$1,461

100%
$137,809
$1,220

Child Care Provider Grants and Incentives
Our Impact
# of early learning program sites
that participated
% of sites that rated Level 3-5 on
Quality Rating System
% of sites that improved or
maintained at the highest level
their rating in a quality initiative
Total cost of grants and incentives
Cost per early learning site

This Year

2016

2015

44

53

58

25%

43%

28%

25%

13%

3%

$9,627
$219

$19,272
$364

$31,934
$551

Trainings/Conferences for Child Care Providers
Our Impact
# of trainings on early learning,
health, or nutrition
Total cost of trainings
Cost per training
# of child care providers who
participated in conferences
# of conferences attended
Total cost of conferences
Cost per conference

This Year

2016

2015

36

45

49

$12,074
$335

$15,975
$355

$19,343
$395

2

86

179

2
$695
$348

6
$5,520
$64

5
$4,482
$25

Child Care Nurse Consultants
Our Impact

This Year

2016

2015

# of early learning sites served
# of visits by 2 nurse consultants
# of technical assistance contacts
% of sites that received onsite
consultation and improved
health/safety for children
% of sites that participated in
quality initiatives
% of children with special health
needs that had a care plan in place
in child care
Total cost of service
Cost per early learning site

55
128
585

57
146
645

62
145
295

100%

100%

100%

64%

68%

61%

100%

100%

100%

$83,788
$1,523

$92,264
$1,619

$79,033
$1,134
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Success for Children
Starts with You
Here are opportunities to make a difference:
•
•
•
•

Give a donation.
Become a board member.
Visit a committee meeting.
Volunteer at Kids Expo-Dubuque
County or in the DCEC Alliance’s office.

For More Information:
(563) 588-1620
sedward24@aol.com
Donate and you can help build quality early
childhood programs in Dubuque County. Go to
www.dcearlychild.org for details. Dubuque
County Early Childhood is a 501©3 nonprofit
organization, and gifts are tax deductible.

Dubuque County
Early Childhood (DCEC)
2310 Chaney Road
Dubuque, IA 52001
(563) 588-1620

www.dcearlychild.org
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